Partner with us

PROJECT NET ZERO

Project Net Zero, a 100% Indigenous-owned and operated social enterprise, providing
national de-fit services by repurposing, reusing, and donating office and hotel furniture
as well as non-fixed assets to community organisations
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At Project Net Zero, we are dedicated to addressing both business-as-usual needs and
disaster recovery for community organisations. We start by sourcing essential items from defit
projects, ensuring they are repurposed to support communities. For additional requirements,
we leverage our network of trusted suppliers, offering cost-effective solutions through
specially negotiated discounts. If any gaps remain, we provide gift cards as a final option,
offering organisations the flexibility to cover any remaining needs, ensuring comprehensive
support for both everyday operations and in times of crisis.

At Project Net Zero, we help community organisations by recovering and
repurposing quality items from defit projects, like furniture and electronics.
This process reduces waste while providing much-needed resources at no
cost. We focus on making the most of these items, benefiting communities
and promoting environmental sustainability.

Alongside defit project sourcing, we work with trusted suppliers to offer
discounted rates on essential items like appliances and furniture. This helps
community organisations access what they need within budget, ensuring
they operate efficiently without financial strain.

We provide discounted gift card solutions tailored for communities in need.
By leveraging Blackhawk's extensive network and expertise in the gift card
space, we can source a wide range of gift cards at reduced rates. This
initiative supports charities, non-profit organizations, and communities by
offering flexible, cost-effective options for essential goods and services

As disaster recovery specialists, we deliver fast and effective solutions to
communities impacted by crises. We provide essential resources, logistical
support, and expertise to help restore normality quickly, minimising
disruption and supporting long-term recovery efforts.
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Background: Givit, a respected charitable
organisation, sought to enhance their ability to
provide essential items to communities in
need. They needed a partner who could
efficiently manage large volumes of donations,
secure significant discounts, and provide the
logistics and storage capability across
Australia, especially during disaster recovery.

Challenge: Givit faced challenges in
sourcing and delivering essential items
quickly and cost-effectively. They
required a solution that would allow them
to support more communities without
exceeding their budget.

Solution: Project Net Zero stepped in to
streamline Givit’'s supply chain. By
leveraging our buying power, we
secured negotiated discounts and
ensured fast, efficient delivery of
essential items to those in need. Our
extensive logistics and storage network
across Australia enabled us to handle
large volumes effectively.

¢ Increased Reach: Givit was able to support 30% more communities thanks to the cost savings
and efficient fulfilment provided by Project Net Zero.

e Faster Response: Our partnership reduced the time to deliver supplies by 40%, enabling
quicker assistance to communities in crisis.

e Stronger Collaboration: This collaboration enhanced Givit's ability to provide consistent and
reliable aid, both for immediate disaster recovery and ongoing community support.
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Who we partner with

We partner with trusted brands to negotiate discounted rates on essential items like appliances and
furniture. This ensures community organisations can access quality products within their budget,
allowing them to operate efficiently without financial strain. Our partnerships make it easier for
organisations to get what they need at a lower cost.
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Are you a community organisation?

The client identifies a need and
informs their support worker.

The support worker
communicates the need to
Project Net Zero (PNZ) and
discusses approval to proceed
with one of the following options

Maximise Your Impact

By partnering with Project Net Zero, you align with a company dedicated to supporting communities in

their time of need. Our solutions ensure your funding goes further, helping you support more
individuals effectively.

Join us

We invite charitable and community organisations and
brands to collaborate with us. Together, we can build
a more resilient and supportive network for disaster
recovery and everyday support efforts.

Contact

@ commercial@projectnetzero.com.au
G www.projectnetzero.com.au
www.instagram.com/projectnetzero_
® 0418 656 629




